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SUBJECT DESCRIPTION AND OBJECTIVES
DESCRIPTION

A management system which is equipped with high level machineries handle by the
experts. It is very much important in controlling the set of workers in different level by means
of perfect planning and execution. It is a role of an engineer as manager to enhance the
knowledge of workers by proper planning.

OVERVIEW OF MANAGEMENT:

Management enhances the growth of concern by means of a proper expertise. In this
chapter we have discussed about the segments of management and their role to up thrust the
outcome of a concern with a specified responsibility given to the workers by high level
management.

PLANNING:

These are the widest and important topic in management system since it covers both
micro and macro level management It covers the area of planning by the high level engineers
to execute a proper output with a sufficient sources handle by an expert workers and
management.

ORGANIZING AND CONTROLLING:

A system seems to be efficient and accurate only by means of its process and
response; here we can study in detail about the controlling segment of all the workers. It dealt
with the operation of sources with appropriate technics. A model of the systems is derived to
analyze the accurate outcome of products. It enhances the product delivery and workers
ability by controlling and considering the needs of workers.

OBJECTIVES:

¢ To understand the meaning of management and their role.

¢ To enhance the knowledge of workers by proper planning.

¢ To enhance the product delivery and workers ability by controlling and
considering the needs of workers.

e To understand the leadership Communication & barriers in communication.

¢ To study and understand the effective organizing in the management system.
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UNIT I - OVERVIEW OF MANAGEMENT
1 Organization T1
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4 Evolution of Management thought T1
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11 Planning process T1
i 12 Types of plans T1
13 Objectives T1
14 Managing by objective (MBO) Strategies T1
15 Types of strategies - Policies (AV Class) Tl
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20 Orgar!izat_ion structure - Formal and informal groups / T1
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